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Cybersecurity Risk
Assessment

Overview

We perform a comprehensive
review to uncover Cybersecurity
risks unique to your organisation,
benchmark against your peers and
industry standards and provide
you with a pragmatic mitigation
plan to manage the risks.

Benefits

@ Independent expert assessment and report to assist with obtaining Senior
Leadership Buy-In and budget requests to manage Information Cybersecuity risks;
ensuring that local and international regulatory compliance standards are achieved

@ Understand your cybersecurity risks to prioritise your resources and actively

manage your exposure; reducing the possibility of financial losses and reputational
damage

@ Compare your organisations cybersecurity landscape against peers and industry

standards to help set risk appetite, business strategy, enhance your industry
reputation and increase customer loyalty
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Policy and Procedures

Inadequate policies and procedures is one of the most frequently identified deficiencies
in most organisation's cybersecurity risk management frameworks; internal audit or
regulatory reviews.

We support organisations with developing Cybersecurity standards, policies and
procedures tailored to the nature and size of their business; and in compliance with
international standards such as SO 27001 and PCI DSS.

AFRICA RISK MANAGEMENT
AND COMPLIANCE PARTNERS

@ Well written, clear and concise policies and procedures support employees in
performing their day to day tasks in a secure and compliant environment, reducing
the risk of successful Cybersecurity attacks.

Reduce auditand regulatory burden

Enhance employee engagement and awareness
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Cyber Incident Response Planning

Overview

Cybersecurity breaches are much more common than usually thought even for well-
prepared organisations. Our experience has shown that how organisations respond to
the incident in the first few hours directly influences long- term impact on the

organisation. Our experts can develop robust, well-rehearsed incident response plans
for your business.

Benefits
A cyber incident response plan enables:

@ Fast and proportionate response to limit the damage and reduce recovery time to
minimise business impact

@ Reduce legal liabilities, regulatory sanctions; and remediation expenses.
* Win customer trust

®

STEP 1
DETECT

mc w
AFRICA RISK MANAGEMENT
AND COMPLIANCE PARTNERS

STEP 2
PREPARE

[

STEP 3
RESPOND

Detect - Prevent - Protect

Visit Us Today: www.africariskmanagers.com



Overview

To successfully maintain your cybersecurity defence posture you must ensure that
your staff have the knowledge, skills and awareness needed to spot and avoid
attempted cybersecurity attacks. Email remains the most popular method used by
cybercriminals to successfully launch cyber-attacks. Industry research suggests that
over 80% of successful attacks are due to employee carelessness.

We offer classroom and online training courses on Cybersecurity Awareness; ISO
27001: Introduction; Implementation and Auditing; and PCI DSS.

e Company-wide Staff Awareness Training on, Information Security, PCI DSS,
Cybersecurity e.g. Phishing; Social Engineering.

e 1SO 27001 Information Security Risk Management Awareness , Implementation
and Auditing.

e PCI DSS Compliance Frameworks, Awareness, Implementation and Auditing,

 GDPR Compliance and Awareness.

Benefits

@ Cybersecurity Staff Awareness training can significantly reduce the number of
successful cyber-attacks.

e Well trained staff will protect your intellectual property and customer data.
© Staff training will ensure you meet regulatory compliance requirements and

international standards including GDPR, POPIA and ISO 27001; and will help you
win new business.



Penetration Testing

Overview

The evolving cyber threat landscape and emergence of new technologies is making it ever
harder to discover and remediate all of your organisations' vulnerabilities and defend
against cyber-attacks.

Penetration Testing identifies the vulnerabilities in your IT Infrastructure and Applications
and gives you the information you need to close any gaps in your security.

We safely review your network through the 'eyes' of a Cybercriminal and provide
Penetration Test reports that document the information security vulnerabilities

Regular Penetration Testing is highly recommended for organisations with legacy business
critical systems.

Benefits

@ Identify your security vulnerabilities and take remedial action to avoid costly data
breaches and financial losses and regulatory sanctions.

@ Builds trust by demonstrating a proactive Cybersecurity risk management stance to
Regulators, Clients, Partners and Suppliers.

® Prioritise your Cybersecurity spending.
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Technology Solutions

Overview

Organisations need robust technology solutions to manage their
information security risks including network security & email
encryption tools for secure communication, identy and access
solutions for employee authencation and data leakage tools to
prevent loss of confidential and customer data.

However, many organisations lack necessary skills and resources to
adequately assess the suitability of technology solutions available in
the market and struggle with the implementation and configuration
of the tools to derive maximum advantage.

Our partnerships and relationships with technology companies
ensures that we can offer you our expertise in choosing the
technology solutions that meets your company’s needs.

Benefits

@ Independent and expert advice to support your vendor and tool
selection.

@ Cost savings through our channel partners.

@ Project management and implementation support.
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